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Lunar Module Program: Challenges & Innovation 



LM Lessons
(1) Create conditions 
for success 
(2) Reliability is 
attainable 
(3) True innovation 
renders cost and 
schedule 
unpredictable 
(4) Don’t complicate 
things unnecessarily 
(5) Remove 
hierarchical barriers 
(6) Empower 
individuals 
(7) Share 
information
(8) Return the pilot 
safely to earth



Broader Implications & Legacy



Questions?


